Leading SAFe + Beyond a Framework
You want to extend the success you’ve seen in your teams on a small scale to a
larger scale. But how do you scale out Agile?
The world is constantly changing. We create technologies and tools to keep
pace with these changes. Some changes, like Agile and Lean, are difficult to
implement organization-wide without first laying down a framework. The Scaled
Agile Framework™ (SAFe) makes it possible to spread Agile success throughout
your entire enterprise.
SolutionsIQ offers the popular two-day SAFe certification course called Leading
SAFe. In addition, we offer a third day of practical knowledge and insight that will
help you achieve Agile success with SAFe.
DAY 1

DAY 2

DAY 3

» Introduction to SAFe

» Agile Release Train

» Finding a Path: End State vs.

» Lean Thinking

» Agile Portfolio Management

» Agile Development

» Agile Architecture

» SAFe ScrumXP

» Scaling Leadership

Change Journey
» Building Blocks for Agile
Transformation
» Navigating Enterprise Agility
» Creating Your Change
Program
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Leading SAFe

SolutionsIQ provides collaborative
Agile consulting and coaching services

In this two-day course, you will learn how to leverage the Scaled Agile

for enterprise IT organizations. Its

Framework (SAFe) when undertaking an Agile transformation. Through

unmatched experience with successful

engaging lectures, real-world examples, and insights from SAFe experts, you’ll

Agile transformations provides the
guidance customers need to adopt
and scale Agile practices beyond
small teams and across the enterprise.
To learn more visit: SolutionsIQ.com

also gain an understanding of the underlying principles of Lean thinking and
product development flow. By the end of this course, you will be able to:

» Use Lean, Agile, and product development flow principles to improve
productivity, employee engagement, time to market, and quality

» Understand the skills necessary for an enterprise transformation based on
the information and examples presented, and additional recommended
readings and resources

» Leverage insights into a leadership skill that unlocks the intrinsic motivation
of software development knowledge workers, and begin applying them in
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Beyond a Framework: Navigating Your Agile Transformation
Success in scaling Agile is less about a framework and more about the
organizational change you need to implement within your company. Therefore,
Leading SAFe alone will not set you up for enterprise-wide Agile success. This
unique offering in conjunction with Leading SAFe, gives you the tools and
techniques you need to initiate a unique and successful Agile transformation in
your organization or improve the program you already have in place.
In this one-day session, you will learn proven strategies and patterns for
navigating Agile transformation within your enterprise. By the end of this
course, attendees will be able to:

» Identify the building blocks for Agile at scale within your organization
» Understand the impact Agile practices have on your organization’s culture
» Identify which traditional management practices do not map well to an Agile
organization and learn alternative techniques

» Identify organizational change patterns and understand the role of metrics in
your Agile transformation

» Create a change roadmap for Agile transformation
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