The Agile Facilitator
Catalyzing collaboration to deliver results
COURSE DESCRIPTION

LEARNING OUTCOMES

This workshop focuses on professional facilitation skills and
techniques within the Agile team context. It was developed by
the prestigious Agile Coaching Institute.

While mastering facilitation skills in the Agile context will
require both time and practice, this class will prepare
participants to:

WHO WILL BENEFIT
 Agilists who want to dramatically increase their facilitation
skills, especially as applied to Agile ceremonies, collaborative
events and other team “moments of truth.”
 Beginning and experienced ScrumMasters, Agile Project
Managers, Iteration Managers.
 Agile coaches seeking to improve their skills and results.
 Anyone interested in bringing more rigor and structure to
their facilitation of Agile ceremonies and other collaboration
activities.

REQUIRED EXPERIENCE
This is an intermediate-level course for practitioners with at
least 3 months of hands-on Agile experience. Participants
should also be grounded in Agile Fundamentals (ICAgile
Certified Professional), be a Certified ScrumMaster, or have
equivalent Agile training, because the course builds directly on
Agile team experience.

 Gain an in-depth and practical understanding of a wide array
of techniques practiced by professional facilitators.
 Understand and practice the art of collaborative meeting
design, including the importance of smart preparation that
will reduce overall cost and increase the effectiveness of your
meetings.
 Practice techniques for skillfully facilitating core Agile
meetings and ceremonies with playfulness and a
collaborative spirit, while still focused on key deliverables.
 Gain rich, well-delivered feedback on participants’ growing
facilitation skills.
 Gather ideas for designing meetings in which the team
interacts with the team so they can do the heavy lifting.
 Understand how to address some of the dysfunctional
behaviors that prevent teams from achieving maximum
success.
 Learn how to define, discuss, and achieve consensus with the
team for faster and better decision making.
 Create and begin using a customized facilitator selfdevelopment plan.

Maximum Attendees

Duration

Credits and Certifications

30

2 days including 1 evening

 ICAgile Certified Professional in Agile
Team Facilitation (ICP-ATF)
 16 Scrum Alliance SEUs
 16 PMI PDUs

AFTER THIS WORK
Course participants often leave with more questions than they have answers. Introduction to these practices focuses on highlevel Agile topics, and brings forward subjects that often require additional discussion and exploration. To achieve the best value,
consider pairing the workshop with follow-up Agile coaching to learn more about how Agile values, principles, and practices can
be applied within your organization. Follow-up mentoring for developing coaches also can have significant value.

RELATED COURSES
SolutionsIQ also offers these workshops to enhance your team coach development:

Coaching Agile Teams

Agile Coach Bootcamp

This 3-day workshop addresses the complex environments in
which most Agile teams and Agile team coaches operate, and
delivers the key Agile coaching content, skills, and mindsets.

This 5-day workshop combines The Agile Facilitator class with
the Coaching Agile Teams class. The two classes are woven
together into a single intensive and immersive experience that
will catapult your Agile coaching skills and results to new levels.

