Managing in Agile
Your success depends on the ability of everyone in your organization to
execute, and managers are in the unique position of aligning strategy to
execution. But are your managers ready to lead Agile teams?
As Agile practices move into the mainstream, more and more managers seek to
understand Agile better, how to fit into an Agile organization and how to help
their teams becoming high performing so that the organization as a whole can
realize the Agile promise: deliver more value faster and more frequently. But now
the path forward to Agile leadership and management has become much clearer
with our Managing in Agile workshop.
This workshop is designed for managers seeking to
improve the throughput and engagement of their
teams as well as their own contributions to the
organization. Participants will understand how the
business benefits from Agile values such as rapid
impediment removal, team empowerment and
customer focus. Through a hands-on simulation,
attendees experience how teams should work in
an Agile environment, how to spot trouble as early as
possible and how to adjust their actions to help create the
right conditions for Agility to take hold in their teams.
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This workshop is designed to be highly interactive. Through
hands on exercises and learning sessions, managers will better
understand how they and their teams should be working, how to
spot trouble early, and how to adjust their actions to help create
the right conditions for agility and success.

After The Training
It is important to note that management development is a broad
and complex set of topics. Attendees should expect this course
to lay a foundation of understanding for further development
and evolution of their own skills in this area. We offer follow-up
workshops, training, coaching and consulting to help you develop
and mature your Agile management capabilities.
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